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Future agriculture will require an integrated production based on international quality
standards along the food chain to create more value for all involved. Clear traceability with
transparency and sustainability are key components for the future of a trusted production of
feed and food, both for the local as well as the global markets. Effective quality control needs
to be implemented at each step of the whole supply chain, from the agricultural production,
including cultivar selection, crop protection with pest and residue management to food
processing aspects. Training, communication and on-site guidance of growers are key to a
sustainable production meeting international standards and regulations as well as the retailer’s
and by that the market requirements.
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Growth has it’'s Price in the world
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Key Findings

Origin Information

0.00%
50.00%
The most concerned information:
40.00%
Farm address 20.00%
Whether transgenic
Raising/Breeding methods 20.00%
10.00%
0.00%

The information of relative interest;:

@ Farm ADD

B GMO or Not

O Raising/Breeding Method
O Farm Name

B Farm Scale

8 Farm Picture

B Soil Type

O Farmer Experience

B Breeding Water

B Raising/Breeding Variety
O Qutput

O Farmer Picture

Farm name, Farm scale, Farm photographs, Soil types, Farmer’s experience,
Breeding/Planting water, Breeding /Planting varieties, Yields, Farmer’s photos.



What Government Want

Food safety Information

: o Market
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@ Quality Management
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Today Metro Have Quality Control

--- Assessment only reflects the “ picture” of situation

High Price
Less Competitive
Less Margin

Less Turn Over
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@ Very low per capita GDP

Ranking Country GDP (Million USD) Per Capita(USD)
1 USA 15,064 45,000
2 China 6,988 5,400
3 Japan 5,855 38,000
4 Germany 3,638 42,000
5 France 2,808 44,000
6 Brazil 2,517 42,000
7 U.K. 2,480 42,000
8 Italy 2,245 8,000
9 Russia 1,884 39,000

10 India 1,843 42,000
19 Switzerland 665 67,000
47 Pakistan 204 9,000

World GDP in 2011 70,000 billion USD GDP,
8,500 USD per Capita



@ McKinsey Forecast Study 2020




Quality Control to Quality Management is “Film”
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@ Transparency & Safety & Quality
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Star Farm Supply Chain Model

Current Supply Chain Model




Customer Expects
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The most concerned information

- Information from SF consumer survey 2011

» Farm Name

» Farm address

» GMO or not

» Raising/Breeding methods
» Farm Scale

» Product feature

» Factory Name

» Factory address

» Key step of processing
» Logistics Method

» Logistics Temperature
» Product Test Report

» Feedstuff Test Report



Star Farm Established in 2007

Leader in Food Safety and Traceability Service
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C The Role of Star Farm

International STD
Global GAP
IFS

Data Base

National Market

International Market



SF Service Model
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Traceable Pakistan
Think Local Trade Global

L

Target : :
g Farmer/Supplier Retailer Government
Customer
Service Box 3
/Core Business \ /Enhancement \ n/lultiplicator \
1. Assessment; 1. Supplier Identification; 1. Farmer Cooperation;
2. Consulting; 2. Middle man elimination; 2. Product Platform:;
3. TS( Transparent & 3. Productivity 3. Supplier Association;
Sustainable). 3.1 farmer with technique 4. Sales agency
3.2 processor with flow & investment agency

k / thimization; J k J




9 Cooperate framework with the ‘triangle’
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SF Service Model

Multiplicator

Enhancement

Core Business

National and
International

Top Market Driven
Margin and Turnover
Driven

Quality and Safety
Driven



Supplier
Association

Suppliers

Platform

Farmer
Cooperative

Farmers

Trader

Retailer
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Name:
Anhui Tianxin Modern Agricultural Ltd., Co.

Business Scope:

Farm base Process & storage Logistic & sales

Note: Other suppliers will participate in Product Platform step by step.
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@ How to build up trust?
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TRAINING

The whole
Supply Chain
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Transparency And Sustainability Builds Trust For the Consumers



International Standard for Whole Supply Chain
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Logistics
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Global
GAP

For Farm
Base

Count Numbe Counti Numbe Count Numbern [Count

Afghanistan 1 . Faroe Islands 5. Malaysia 7ISIovakia 18
Argentina 973 Finland 1 Mali 159 Slovenia 27

Armenia 1. France 3737. Malta 71 €South Africa 188

Austria 2436.Germany 8997. Mauritius 1.Spain 25923

Bahrain 1.G|Ibraltar . Moldova 2ISur|name

Belize .Guadeloupe . Mozambique 4ISWeden

a/Herzegovina S Guirea .Netherlands 5288/ Syria

Bulgarna 25. H 9. Nicaragua 2ITaj|k|stan

Canada 40. Indo 4.0man 1ITha|Iand

S -l—-l—-
China 280| s 41 .Palestlnlan Territories 439ITurkey 3009
. -l—-l—-
Costa Rica 276 ~ 15892.Paraguay 34. Ukraine
Croata -l—-l—-
Cuba 1.Japan .Phlllpplnes 5IUn|ted Kingdom
—-l_-l—-l—-
Czech Republic .Kenya 1070. Portugal 541.Uruguay
-l_-l—-l—-
Denmark 1 64. Latvia . Romania IVletnam
—-l_-l—-l—-
Ecuador 808.L|thuan|a Saudl Arabia 3 Zimbabwe

Ethiopia 19 Madagascar 145

Serbia/Monteneqgro 322



1 Germany 3431 31 Indonesia 9
2 Italy 1742 32 India 18
3 France 1462 33 South Africa 15
4 Spain 34 Thailand 80
5 Switzerland 35 turkey 106
6 Austria 36 Ireland 8
7 Netherland 37 Roumania 71
8 United Kingdo 38 Madagascar 4
9 Denmark 93 39 Sri Lanka 4
10 Belgium 420 40 Cyprus 13
11 China 196 41 Israel 1
12 Vietnam 53 42 Iran 3
13 Russia 13 43 Peru 11
14 United States 44 44 Colombia 6
15 Canada 6 45 Ecuador 13
16 Greece 198 46 Uruguay 1
17 Sweden 12 47 Ghana 3
18 Philippines 8 48 Nicaragua 1
19 Iceland 5 49 Niger 2
20 Australia 42 50 Papua New Guinea 3
21 Argentina 3 51 Morocco 43
22 Brazil 12 52 Tunisia 7
23 Mexico 2 53 Kenya 1
24 Norway 3 54 Bulgaria 79
25 Portugal 39 55 Croatia 15
26 Finland 4 56 Hungary 261
27 Poland 417 57 Albania 4
28 Chile 28 58 Czech 313
29 Netherlands 1 59 Luxembourg 6
30 Ukraine 3 60 Slovakia 83
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@ Barcode Composition



Traceability System
SFTS Mobile Version includes:

5 main systems: 10S, Android, WM, Symbian, WP7
More than 60 Smart Mobile Phones:

IPhone, HTC, Nokia, Moto, Samsung, Sony Ericsson, ASUS, Acer, LG....



Traceability System

= = =

Multiple and convenient access
to Traceability Information

Mobile, Store terminal, Computer



@ Traceability Information



® Detailed Product Information



® Detailed Product Information



@ Logistics, Processing and Certifications

Processing: o
Logistics:
Factory Name: GanZhou\WangPing Fruit Industry Co. Ltd Logistics ways: Truck
Factory ADD: HeZhi Town AnYuanCounty,GanZhouCity, JiangXi Province Logistics Temperature: Normal temperature

OQutputz 100007 Logistics Route: Ganzhou — Shanghai DC— Metro Store



‘] Logistics, Processing and Certifications



The Combination of Technology and Management in the
Entire Food Supply Chain to Achieve Added Value



@® Project Product

Tomato Eggplant Pepper Cucumber
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Local practice

Solution

Local practice

Solution






Kg / greenhouse, 464.1 sgm

@ 06-08-11
2000 A 0 28-07-11
+56%

H 20-07-11
1500 0 13-07-11
B 05-07-11
= H 02-07-11

1000
H 29-06-11
W 25-06-11

500 -
B 21-06-11
0 19-06-11

O I T =
New New Local New New Local m 17-06-11
solution 1 solution 2 solution 1 solution 2
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@ Packaging



Assessment: Toreduce the risk
of food safety by supporting

Training: To improve
the quality level to
achieve international
standard, reduce cost,
middle man, and more
margin,....

supplier continuous improvement.

As

Increasing
Sales

35 Product platforms: To Product

establish platform around _
Metro stores in 35 cites Platiorm TS: To establish

with Metro stores. iraceable Traceability system /

Better price and Fresh Transparent

product. Sustainable system to
improve product quality,
get control by DB.



The world

formation

Retailer Government
Consumer Produ

& Mi urn over Margin

Retailer Government

Consumer Supplier rand Building

Farmer Supplier

Profit for farmer

Consumer
Government



@ Benefits

To farmers To suppliers To market To customers




v'Food Quality
v'Transparent & sustainable
v'Customer satisfaction &
confidence

v Enterprise image
v'Competitiveness & sales

v'Margin and Turn Over

Build Trust for consumer







Star Farm

Transparency & Sustainability
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